
 

              

City Administrator’s Notes 
 
Council Meeting 1/20/2026  
 
Water and Wastewater 

• Well #5 is in full operation. (Project Complete) 

• Walmart lift station is replaced and running well. (Project Complete) 

• Water line replacement project is complete.  

• Still working to finish swapping our all the meters.  

• Waiting for an engineering estimate to replace the Mayo lift station 
Electric Department  

• Working on a plan for Christmas lights next year.  

• Finley is working on the long-range plan 

• Progress is occurring with the B&C project.  

• Pole changeout waiting on material 

• Had an unground line on Crestwood go bad during boring. Working to have it replaced.  
Street Department 

• Trimming brush in alleyways.  

• Picking up leaves. 

• Hauling leachate 

• Evaluating roads for overlay next year. 

• Street Sweeper is having mechanical issues and requiring consistent maintenance. 

• Having engineering look at the drainage ditch behind 1105 Jefferson 
Airport 

• Lochner is working on improvement project for upcoming year. Agreement paperwork 
was just submitted to the state for review. 

TATS 

• Currently 73 rides per day average. 
Mics. 

• Comprehensive plan should be presented to council in February for decision.  

• CDBG engineering was reposted.  

• Boat ramp bids due January 29, 2026 

• RFQ posted for Memorial Hall 

• Conducting Leadership Classes for supervisory staff 

• Citizens’ Academy  

• Update from Republic is expected in February 

• Starting the budgeting process.  

• Tabeling decision on moving to a new employee benefits broker 


